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Breast Prosthesis (Implant) Removal Policy  

 

  

 
CLINICAL POLICY ADVISORY GROUP (CPAG) 

 

Statement 
 
Breast implant surgery is regarded as a procedure of low clinical priority and 
therefore is not routinely funded by the Commissioner. 
 
Derby and Derbyshire CCG (DDCCG) has deemed that the removal of NHS or 
privately* funded breast implants should not be routinely commissioned unless the 
patient meets at least one of the following indications: 
 

• Breast disease 

• Implants complicated by recurrent infections 

• Implants with capsule formation that is associated with severe pain 

• Implants with capsule formation that interferes with mammography 

• Intra or extra capsular rupture of silicon gel-filled implants  
 

*Privately Funded Breast Implants 
Patients with privately funded breast implants should contact the clinic that fitted 
the implant(s) in the first instance.  If the clinic is unable or unwilling to help then 
the patient will be considered for NHS funded implant removal. 
 
For information on breast implant replacement, see the DDCCG Breast Prosthesis 
(Implant) Revision/Replacement Policy. 
 
These commissioning intentions will be reviewed periodically. This is to ensure 
affordability against other services commissioned by the CCG. 
 
 
 
 

http://www.derbyshiremedicinesmanagement.nhs.uk/assets/Clinical-Policies/Clinical_Policies/Cosmetic/cosmetic/Breast_Implant_Revision_or_Replacement.pdf
http://www.derbyshiremedicinesmanagement.nhs.uk/assets/Clinical-Policies/Clinical_Policies/Cosmetic/cosmetic/Breast_Implant_Revision_or_Replacement.pdf
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1. Background 
 
A Breast implant is a silicone rubber shell filled with either silicone gel or saline solution, which 
is used to enlarge the breast. Breast implants are fitted on the NHS, mostly for breast 
reconstruction following breast cancer.  Breast implants do not last a lifetime and therefore will 
require replacement at some point in the patient’s lifetime.  The insertion of breast implants 
also carries a risk of number complications that may warrant the removal of the implants. 
 
Capsular contracture is an example of such complications and involves the normal fibrous 
capsule that forms around the implant shrinking and squeezing the implant.  This can alter the 
shape of the breast and make the breast hard and painful. 
 
Implants can occasionally leak due to injury, a tight capsule or due to age.  The leak is normally 
contained within the capsule but can cause a change in breast size, shape or consistency.   
 

2. Recommendation 
 
DDCCG does not routinely commission the removal of NHS or privately* funded breast 
implants unless the patient meets at least one of the following indications: 
 

• Breast disease 

• Implants complicated by recurrent infections 

• Implants with capsule formation that is associated with severe pain 

• Implants with capsule formation that interferes with mammography 

• Intra or extra capsular rupture of silicon gel-filled implants  
 
Request for the removal of bilateral breast implants requires at least one of the breast implants 
to meet the above criteria. 
 
*Privately Funded Breast Implants 
Patients with privately funded breast implants should contact the clinic that fitted the implant(s) 
in the first instance.  If the clinic is unable or unwilling to help then the patient will be considered 
for NHS funded implant removal. 
 
For information on breast implant replacement, see the DDCCG Breast Prosthesis (Implant) 
Revision/Replacement Policy. 
 
Information to be Included with Referral 
Smoking status and the details of condition, including history of implant insertion. 
 

3. Rationale for Recommendation 
 
Breast implant surgery is regarded as a procedure of low clinical priority and therefore is not 
routinely funded by the Commissioner. 
 

4. Useful Resources 
 
• Breast Implant Safety, British Association of Aesthetic Plastic Surgeons, 2017 

https://baaps.org.uk/patients/safety_in_surgery/breast_implant_safety.aspx  

• PIP Breast Implants, NHS, last reviewed 21/01/21, https://www.nhs.uk/conditions/PIP-
implants/  

http://www.derbyshiremedicinesmanagement.nhs.uk/assets/Clinical-Policies/Clinical_Policies/Cosmetic/cosmetic/Breast_Implant_Revision_or_Replacement.pdf
http://www.derbyshiremedicinesmanagement.nhs.uk/assets/Clinical-Policies/Clinical_Policies/Cosmetic/cosmetic/Breast_Implant_Revision_or_Replacement.pdf
https://baaps.org.uk/patients/safety_in_surgery/breast_implant_safety.aspx
https://www.nhs.uk/conditions/PIP-implants/
https://www.nhs.uk/conditions/PIP-implants/
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https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2013/11/N-
SC004.pdf  
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https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2013/11/N-SC004.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2013/11/N-SC004.pdf
https://www.nhs.uk/conditions/PIP-implants/
https://www.nhs.uk/conditions/PIP-implants/
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6. Appendices 
 

Appendix 1 - Consultation 
 
All relevant providers/stakeholders will be consulted via a named link consultant/specialist.  
Views expressed should be representative of the provider/stakeholder organisation. CPAG 
will consider all views to inform a consensus decision, noting that sometimes individual views 
and opinions will differ. 
 

 Consultee Date 

 Consultant Breast Surgeon, CRH February 2020 

 Consultant Plastic and Reconstruction Surgeon, UHDB February 2020 

 Consultant in Public Health Medicine Leicestershire County Council 

 & East Leicestershire and Rutland CCG 

February 2020 

 Oncoplastic Breast Surgeons, UHDB February 2020 

 Clinical Policy Advisory Group (CPAG) March 2020 

 Clinical Cell April 2020 

 Clinical Policy Advisory Group (CPAG) November 2020, 
January 2021 

 Clinical and Lay Commissioning Committee (CLCC) February 2021  

 Clinical Policy Advisory Group (CPAG) February 2022  

 Clinical and Lay Commissioning Committee (CLCC)  March 2022  

 Clinical Policy Advisory Group (CPAG) February 2023 

 
 

Appendix 2 - Document Update 
 

Document Update Date Updated 

Version 3.0. Policy Criteria aligned to the breast implant removal 
criteria within the NHS England Interim Clinical Commissioning 
Policy: Breast Implant Removal/Re-insertion (November 2013).  
Criteria for the removal of privately funded breast implants further 
updated to include the statement ‘Patients with privately funded 
breast implants should contact the clinic that fitted the implant(s) in 
the first instance.  Only if the clinic is unable or unwilling to help will 
the patient be considered for NHS funded implant removal.’  
Criteria and information regarding the removal of privately funded 
PIP implants have been removed.  The statement, ‘A small 
proportion of NHS-funded breast augmentation may have 
historically been undertaken on patients for purely cosmetic 
reasons. Such patients should privately fund any ongoing 
treatment’, has been removed from section 3. Rationale for 
Recommendation and has been replaced with the statement 

January 2021 

https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2013/11/N-SC004.pdf
https://www.england.nhs.uk/commissioning/wp-content/uploads/sites/12/2013/11/N-SC004.pdf
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Appendix 3 - OPCS Codes 
 

• B303 (removal of prosthesis for breast)  

• B374 (capsulectomy of breast) 

‘Breast implant surgery is regarded as a procedure of low clinical 
priority and therefore not routinely funded by the Commissioner’. 

Version 3.1. Definition of breast implant has been added to the 
background information section.  

February 2022  

Version 3.1. CPAG agreed to extend the review date of this policy 
by 12 months (or sooner) to allow the policy review to include the 
National EBI3 recommendations. 

February 2023 


